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1. Introduction: Thank you for accepting the position of team manager!  Volunteer 

roles are very important to the success of the Tristate Revolution Soccer Club. The 
information and tasks that you manage in this capacity will have a positive impact on 
every player and parent on the team. By being organized and completing tasks in a 
timely fashion, this role can easily be managed without interfering in your already busy 
life.   We expect that you have read the Player/Parent Handbook so we will not repeat 



that information – but please know that you are expected to enforce the TRSC policies 
for your team. 
Please know that, if at any time, you have questions or concerns, feel free to contact the 
Director of Coaching or any board member.  All their contact information is on the club 
website under “contact us” tab.   
 

2. VISION STATEMENT: Tristate Revolution Soccer Club strives to be a leader in 

competitive youth soccer for the Siouxland area. 
 

3. MISSION STATEMENT: The mission of Tristate Revolution Soccer Club (TRSC) 

is to introduce the game of soccer to youth of all ages and skill levels with the purpose 
of providing the opportunity for each player to develop to their highest potential.  TRSC 
strives to maintain an environment that embodies the core values of integrity, 
leadership, perseverance, respect and teamwork while enhancing self-esteem, 
promoting self-confidence and cultivating a lifelong passion for the game.  All members 
of TRSC (players, parents, coaches, managers, treasurers, board members, Director of 
Coaching, etc) are expected to support each other in all aspects as we are all in this club 

together working for our children’s development, on the field and off.   
 

4. Team Account:  It is recommended that each team have a checking account. 

 Please use a bank of your choosing or you can use the bank that many TRSC teams 
are using, Siouxland Federal Credit Union.   You will need our board President and the 
board meeting minutes approving your position as Team Manager when you meet at 
the bank to open the account.   Make sure that two individuals from the team (but not 
from the same family) are listed on the team account. This account will be used to pay 
for tournaments, coach’s fees, coach’s travel expenses for tournaments, etc.  Teams 
will want to collect fees prior to each season. This being said, there may be other times 
throughout the year when money will need to be collected for various events, extra 
tournaments, etc.  It is recommended that you “pad” the account for incidental charges. 
 Meaning, if a tournament registration is $450 and you have 16 players going to this 
tournament, you would bill out $30 (instead of $28.13).   This extra slush fund may be 
used for an additional team uniform kit in case of guest players or in case of blood on a 
jersey during a game.  This slush fund could also purchase a team first aid kit, coaching 
supplies, coaching attire, etc. 
Collection of all team funds will be the team manager’s responsibility unless the team 
has a Team Treasurer.  The coach should have an idea of what tournaments the team 
will be attending so you can get an estimate of how much will need to be collected from 
each family. When calculating the cost of tournament fees per player, please make sure 
you also include the coach’s hotel room, travel expenses if applicable. It is also required 
that the person in charge of the team funds (manager and/or treasurer) keep a detailed 
spreadsheet for the team showing all checking account debits and credits, a log of 
deposits by person and a worksheet for each family.   
 

5. Team Communication 

·        The Team manager will be the primary person to get pertinent information to the 
team members either using emails, texts, phone calls, Remind.com, Facebook, 



Shutterfly Team pages and other mobile Team apps (Team App, TeamSnap, Team 
Manager, etc).  Most of the information will be generated by the coach for training, 
parent meetings, etc and then relayed to the Team Manager who will then relay it to the 
team members. 
·        Have multiple people to share team responsibilities 
o   Team Treasurer – team finances (checkbook, player accounts, team registrations, 
etc) 
o   Travel Coordinator – hotel reservations for out-of-town tournaments 
o   Social Coordinator – Organize activities other than soccer (ie team dinners, fun team 
building activities, swim days, etc) 
o   Fundraiser Coordinator – Find and organize fundraisers for those interested in 
keeping soccer expenses low 
·        If weather conditions are questionable, the manager should check the TRSC 
Facebook page, their emails or contact a board member to verify if Rugger will be open. 
 It is the manager’s duty to contact the team members.  Every effort will be made to post 
this weather related information by 4:00 pm.  In addition, you can work with your coach 
to make a decision.  If you want to reschedule a practice you must contact Jenny 
Amundson (jenny.a@live.com).  No usage of Rugger without written permission. 
 

6. Parent to Coach Communication: Parents, players and coaches need time to 

reflect and process performance following a game. Therefore, parents are asked to 
refrain from approaching coaches to discuss game-related issues/concerns for a period 
of 24 hours after the game. Parents are asked to refrain from approaching coaches 
prior to, during and immediately after trainings. Coaches need to be allowed to use this 
time to properly prepare for their training sessions. It is understood that individual 
coaches will be available and communicate how best they choose to receive the 
communication from parents and players – whether phone call, personal visit, email 
and/or text.  If a parent contacts you with an issue, please refer them to the coach 
directly but remind them about the 24 hour rule.  It is best if a parent texts or emails a 
coach (depending on the coach’s preference) and allow the coach to set up a time to 
discuss the issue. If a coach is having difficulty with a parent respecting the 24-hour 
rule, please contact a board member.   
 

7. League Registration Options:   Tristate Revolution Soccer Club encourages 

our teams to register with a league for each Fall and Spring session.  U15-U18 teams 
will only play in the Fall league but U11 through U14 will play Fall league and Spring 
league.  League games give the coaches a good view of how well their training 
sessions are being understood and executed. Registration and payment will need to 
take place separately before each league season.   Each rostered player will be 
responsible for their part of the registration fee and will need to submit payment months 
ahead of the first league game.   
·        Nebraska League.  The majority of these league games are in the greater Omaha 
area with a possibility of having a few “home” games at Dible in South Sioux City. 
 Registration deadline is January for Spring and mid-July for Fall.  Registration of each 
team is done by the team coach or manager.  The Nebraska League website 
is www.nebraskaleague.org  When filling out this online form, you must include the 

mailto:jenny.a@live.com
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dates that the team has conflicts (tournament dates, coach’s personal conflicts, etc). 
Fines for reschedules (other than weather related) and forfeiting of games, fines 
assessed to coaches or players for red cards or other offenses are the responsibility of 
the team.  Please note:  TRSC deems any games forfeited as unacceptable. 
·        Iowa Premier League.  The majority of these league games are in the greater Des 
Moines area with no possibility of a few home games.  Registration deadline is January 
for Spring and July for Fall league.  Registration of each team is done by the team 
coach or manager. The Iowa Premier League website 
is www.iowasoccer.org/iowa_soccer_league_isl/  This league offers 10 weekends which 
you can select your availability for the team to travel.  Then you will be scheduled to 
play 2-3 games each weekend.  You could possibly play 2-3 weekends over the course 
of a 10 weekends.  This league does have a few different rules so make sure to read all 
the rules and regulations before registering.  All necessary information is on their 
website. 
  

8. Team Binder 

The following information will be available for Managers from the TRSC Registrar after 
rosters are set: 
o   Official roster (see below) 
o   Medical Release (link on website) 
o   Birth certificate copy 
o   Player’s passes (see below) 
·        Official Roster is determined by the Director of Coaching.  This information is given 
to the TRSC Registrar and an official roster will then be generated for use in 
tournaments/games.  You will want to make extra copies as most tournaments keep a 
copy for themselves. 
·        Event Roster is an option if you need to use more guest players than a tournament 
allows.  The Registrar will need at least 10 business days to produce one.  If you have a 
large team, please consult with the Registrar.  You may want to create a couple of event 
rosters to carry you through the seasons. 
·        Player passes are needed by each team member including coaches and assistant 
coaches.  They are replaced at the start of every season in August. (However, until you 
receive the new passes, you are allowed to use previous year’s passes.  Keep the old 
passes until you have the new ones).  The club will laminate your first set of passes.  
You will need to laminate any additional passes for players you add during the season. 
It is also a great idea to add a laminated card that has the Team Manager’s and 
Coach’s contact information in case the passes get misplaced.  If your player passes 
are ever lost or not returned by a referee, this would allow the finder to contact you. 
 Lost player passes can be replaced for a fee by contacting the TRSC Registrar.  Make 
sure to have these passes at EVERY GAME for player check-in.  USYSA follows a NO 
PASS, NO PLAY policy.  Player passes are considered official identification and should 
never be copied nor tampered with.  Using illegal passes or illegal players will have 
severe consequences to the player, coach, team manager and TRSC.  ALWAYS MAKE 
SURE PASSES ARE RETURNED BY THE REFEREE TO YOU OR TO THE COACH 
AT THE END OF THE GAME.  A good idea is to retrieve them from the referee right 
after the game ends, right after the player handshakes. 

https://www.google.com/url?q=http://www.iowasoccer.org/iowa_soccer_league_isl/&sa=D&ust=1532448103303000
https://www.google.com/url?q=http://www.iowasoccer.org/iowa_soccer_league_isl/&sa=D&ust=1532448103303000


·        A Trapper Keeper-type of binder should be used with plastic sleeves to file all 
team information.  You will need this binder for all tournaments your team attends. 
Assemble required tournament check information into your binder in roster order with 
the official roster in front of the binder followed by the medical release and birth 
certificate for each player in one sleeve with the medical waiver on the front side and 
the birth certificate on the back side of the same sleeve.  The ring with the players’ 
passes can be clipped in the binder or placed in a 3-ring pencil bag.  Extra pens, band-
aids, etc can also be in this pencil bag. 
 

9. League/Tournament Play:  
 Be familiar with the tournament/league website 

 Read the rules! (roster size, guest players, check-in, etc…) 

 Read the head to head tiebreakers 

 Let the coach know about any unusual rules/tiebreakers 

 Watch for brackets to be announced.  That is the time to request any changes if 
you feel that you are in the wrong bracket.  Once schedules are released it is too 
late. 

 League Only - You are responsible for making sure you have any necessary 
nets/flags (contact the TRSC Board for more information). 

  

10. Travel/Sideline Behavior:  You are responsible for enforcing TRSC’s policy.  

Please remind your parents about proper behavior and etiquette in hotels and on the 
sidelines.  With newer teams this should be done before each event.  Suckers may be a 
nice idea to have on the sidelines as a nice way to indicate that a spectator is coaching 
or otherwise acting inappropriately. 
 

11. Child Safety Policy : Please review the Child Safety Policy in the Parents 

Handbook.  It is a good idea to empower your coach to ask a parent to stay with him/her 
and a child to limit their liability.  As team manager/treasurer you are also responsible 
for ensuring that child is picked up promptly.  If you have an ongoing issue with a family 
please contact them and work with them on a plan.  No child should be left unattended. 
 

12. Guest Players 

While ideally, this communication should be coach to coach – please feel free to help 
manage this within the policy defined in the Parent/Player Handbook.  In addition please 
work hard to facilitate the exchange of player passes, medical releases, etc.  A plan 
should be in place for their return within 48 hours of an event. 
Etiquette is generally that guest players do not pay – they are helping you form a team 
to compete.  If you need something different then that needs to be CLEARLY 
communicated before guest players agree to play. 
 

13. Tournament Registration and Check-in 

·        After the coach determines which tournaments the team will be attending, the Team 
Manager will need to identify the entry deadline of those tournaments.  A good rule of 
thumb is to complete the registration at least TWO MONTHS before the deadline. 



·        Determine prior to sending in the registration if you have enough players to attend. 
 Contact parents to see their availability. This is something you could do for the entire 
season with a survey monkey or a Google form for free or with TeamSnap for a fee.  
Verify roster with the coach prior to entry. 
·        A “NOTIFICATION TO TRAVEL” form will need to be completed if you are traveling 
outside of Iowa.  It can be filled out at www.thetournamentcenter.com and needs to be 
submitted online at least 5 days prior to the departure of the tournament. (You will need 
a copy for tournament check-in) 
·        If a guest player is needed for the tournament, (See Guest Player policy under 
Additional info) a GUEST PLAYER form will need to be completed at 
www.thetournamentcenter.com.  You will need the guest player’s full name, affiliate 
state, team ID/number, team name, loaning coach email address.  This information 
should come from the guest player.  Once you create an account, your team information 
will be saved for all your guest player forms following.  This form can be signed by the 
Team Manager or the Coach. 
·        Remember to get the player pass and medical release waiver from any guest player 
from their current team. 
·        Double check your information to make sure you have all of the requested 
information for each player needed for tournament check-in.  Place all of the additional 
information into your team binder and take with you to tournament check-in. 
·        Get a list of parents’ and players’ cell numbers in case the schedule of games 
changes at check-in or during the tournament OR make sure your communication lines 
(see first bullet under communication) are up to date and ready for use. 
·        Allow yourself plenty of time to check-in with the tournament.  There are usually 
long lines.  Most tournaments require check-in at least 1 hour prior to first game. 
·        Prior to the first tournament game, the player passes need to be given to the coach 
for presentation to the referees.  Remind the coach to retrieve the cards from the refs 
after the game.  Have your team binder at the game in case of any questions that might 
arise about the team’s eligibility, contact info or even injury. 
 

14.  Coaching Fees & Expenses:   
All coaching fees should be submitted to TRSC for payment.   We complete a 1099 for 
our taxes on their coaching fees.  Coach expenses (gas, mileage, hotel) should be 
submitted by the coach for reimbursement from the team.  All coaching fee payments 
should be submitted to TRSC with the coaching fee submission form.  A link to the form 
is on the website.  Coach need to be paid monthly – if this is not possible communicate 
with the Club Treasurer. 
Managers/Treasurers should book hotel rooms for coaches when necessary.  Please 
work with your coach to ensure that they are able to arrive to games rested and ready to 
coach.   
 

15.  Fundraising:   
As outlined in the player/parent handbook – all fundraisers and spirit items MUST be 
approved by the TRSC Board.  Please allow us 3 weeks to review any requests if 
possible. 
 

https://www.google.com/url?q=http://www.thetournamentcenter.com/&sa=D&ust=1532448103313000
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16. Game Day Procedures:   
Advise your parents to let you know if they are running late and will not arrive 45 
minutes before time.  Contact any players that are not on the field by 30 min before 
game time.  
 

17. Financial Assistance:  You may encounter a family who needs financial 

assistance.  We are working to set up a scholarship fund – more information will be 
forthcoming. 
 

18. Additional Information 

·        11U through 12U boys and girls can have up to 16 players on the roster with 9 
players on the field at one time - Size 4 ball 
·        13U through 19U boys and girls can have up to 22 players on the roster, 18 player 
can suit for any specific game with 11 players on the field at one time - Size 5 ball 
·        Work 3-4 months ahead of time to guarantee registration into tournaments as well 
as hotel reservations. 
·        The team manager and treasurer will need to be in constant contact so funds are 
available to register for tournaments.  If you play, you pay!  And that means if you plan 
to play in a tournament, the money will need to be in your player’s accounts months 
ahead of time to cover registration fees. 
·        Microsoft Excel is a great way to keep your player’s availability organized. 
·        It is highly recommended that you keep copies of everything you do that is related 
to the team. This is just a good resource for checking back on and will also give you 
peace of mind for documenting each tournament, hotel stay, etc. 
·     Please feel free to reach out to a board member with any questions or concerns - 
we are here to help you and to ensure that your season goes smoothly. 
  

TRSC Managers and Treasurers  CODE OF CONDUCT 

The term “manager” includes, but is not limited to team manager/trainer, treasurer and/or team 
representative.  The manager of a TRSC team acknowledges and agrees to the following 
statements of conduct and rules and conditions for participation with the TRISTATE 
REVOLUTION SOCCER CLUB: 
1.      I will be a positive example of good sportsmanship during all practices and games and will 
show respect to my players, opponents, parents and refs. 
2.      Be knowledgeable of league rules and communicate them to my payer and parents as 
needed. 
3.      I will place the emotional and physical well-being of my players ahead of a personal desire 
to win. 
4.      I will not use foul, offensive or abusive language directed towards any player, parent or 
referee. 
5.      I will treat each player as an individual, taking into account the large range of emotional and 
physical development for youth age groups. 
6.      I will not expect my players to be perfect. 
7.      I will expect my players to hustle, work hard and give their best at all times. 
9.     I will always remember that I am involved in youth sports and that the game is for the 
children and not for the adults. 
10.   I will not smoke or use tobacco at the fields.  I will not drink alcohol at the field or prior to the 
games. 



I understand that I am responsible and accountable for my own actions and decisions.  Breaking 
club rules and violating my “Code of Conduct” will result in disciplinary actions from loss of the 
team manager’s position to possibly expulsion from TRSC for myself and my child. 
The TRSC Manager Handbook should be read by all managers.  Then click here to fill out the 
online Manager Agreement contract. This should be done by August 15.  If not signed online, 
there is a risk of not being allowed to manage the team or even not receiving your child’s player 
card to play in 2018-19. 
Managers can refer back to the Manager Handbook on the website for future reference. 
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